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Description :
This was part of national railway network located in 
south of Sumatran island. This network goes trough a 
dense mining, plantation and industry area. The high 
demand for freight service in this area are not 
followed by the infrastructure capacity. This project 
scope was improvement project to increase the 
capacity of passenger and freight service especially in 
Lahat Tarahan route. The increase in capacity will be 
done through the double track improvement

Sub-Sector: Train

Estimated Project Cost: US$1,736.1 M

Government Contracting Agency : Minister of Transportation 
Contact Person : Ir. Zulkifli,M.Sc, DEA (Director General of Railways) Merdeka Barat Street No. 

8, KarsaBuilding 2th Floor, Central Jakarta 
Estimated Concession Period : 20 Years

Project Timeline:

Financial Feasibility:
FIRR : 13.08%
NPV : US$84 M

Project Status:
Project is currently on Outline Business Case phase

Indicative Government Support & Guarantee:
• Land Acquisition
• VGF
• Tax Incentive

Indicative Project Structure

LAHAT TARAHAN RAILWAY
LOCATION: South Sumatra & Lampung Province

Sector:  Transportation
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